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Message from Jacqui Gedman, Kirklees Council Chief Executive 

I am delighted to tell you that, following an extensive and rigorous recruitment process, Melanie Meggs 
has been appointed as Strategic Director of Children’s Services for Kirklees. 

This is a vital step forward for Kirklees as we continue our improvement journey in partnership with Leeds 
City Council. 

The recruitment process was led by the Leader of the Council and other elected members and was 
supported by Eleanor Brazil, Department for Education Commissioner, our partners and young people. 

Mel is currently the Acting Director of Children’s Services at Rotherham Council and was successful from a 
strong field of candidates who indicated they wanted to come to Kirklees due to our ambition for 
children’s services improvement. 

As you know, a vast amount of hard work is taking place and we are continuing to move forward in the 
way we support, children, young people and families. 

We are realistic about our position and there is still a long way to go, but our move to recruit a new DCS 
had the backing of Ofsted and the DfE  - a sign that they are confident in the progress we are making. 

I will let you know when Mel’s start date is agreed, but I want to stress that the current DCS, Steve 
Walker, and his deputy, Sal Tariq, will remain in Kirklees until our improvement partnership with Leeds 
has come to an end. 

Steve and Sal, along with staff at all levels, have been successful in leading change. A range of 
longstanding issues have been tackled and there have been many improvements in practice. 

We have always been clear that Steve and Sal were in temporary roles. However, consistency of 
leadership is very important and there will be a significant handover period with Mel. 

This will ensure Mel is ideally placed to continue our journey and help us to achieve the best possible, 
sustainable standards for children and families. I am confident that she will successfully lead the council 
and our partners through the next phase of our improvement plan. 

Jacqui 

Safeguarding Week 2018 
25

th
 – 29

th
 June 2018 saw Kirklees celebrating #KirkleesSafeguardingWeek for a 3

rd
 year.      

This year a county wide decision was made to hold 

Safeguarding Week jointly with our colleagues across the 

West Yorkshire region earlier than the usual date of the end 

of October. 

Safeguarding Week which is a yearly initiative to raise 

awareness of the many safeguarding issues facing our 

communities and how we can all help to protect the most 

vulnerable across our region. 

Kirklees Safeguarding Children Board (KSCB), Community Safety Partnerships (CSP) and 

Kirklees Safeguarding Adults Board (KSAB) all played their part in organising a rich and varied 

series of events, workshops and briefings.  

For a more in detail look at what was put on and how many attended. Click here. 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Downloads/Kirklees%20Safeguarding%20Week%202018.pdf
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KSCB: What Works Survey 

The KSCB have created a survey to explore ‘What Works’ in the safeguarding system. The 

survey asks questions around policies and procedures, recognising signs of abuse, knowledge 

and experience and training. The survey will go live from 25th June 2018. 

The Survey consists of 10 questions and should take no longer than 5 minutes to complete. 

The results will be compiled by the KSCB and used to inform the work of the safeguarding 

partnership going forward. 

Your assistance in completing the survey will be appreciated, please click on the link to access 

the survey: https://www.surveymonkey.co.uk/r/F5YGMRM 

Everyone’s Responsibility to notify the KSCB of a Child Death 
Since 1 April 2008 Local Safeguarding Childrens Boards have been required to review the 

deaths of all children in their area. The regulations are outlined in Working Together to 

Safeguard Children 2018: Chapter 5. 

The KSCB has invested in a secure portal (eCDOP) for the safeguarding partnership to utilise 

that allows you to notify us of a child death via a Form A. It is vital that the KSCB are notified as 

soon as possible. A link is on the KSCB website here and includes details on: 

 What is CDOP and eCDOP 

 The process 

 eCDOP flyer for professionals 

 Who evaluates child deaths 

 Who sits on the panel 

 A guide for parents and carers 

 Bereavement Support Services for Kirklees and Calderdale 

Domestic Abuse and the Family Court 
If you are experiencing or have experienced domestic abuse and are going to the family court, 

they can help to keep you safe and make sure what has already happened to you is taken into 

account, especially with anything involving your children. 

WHERE TO FIND SUPPORT? Personal Support Unit 

Tel: 0113 306 2764. 

The Personal Support Unit (PSU) is a charity with a team of skilled volunteers who provide free 

support in the civil and family courts in West Yorkshire. They can’t provide legal advice, but they 

can: 

 Discuss settling issues without going to court. 

 Explain how the court works 

 Help you to plan what to say in court 

 Help you find out if you can get free legal advice 

Click here to access the  
leaflet. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_Together_to_Safeguard_Children-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729914/Working_Together_to_Safeguard_Children-2018.pdf
http://www.kirkleessafeguardingchildren.co.uk/cdr.html
http://www.kirkleessafeguardingchildren.co.uk/managed/File/Downloads/FC%20Lflt%20final%20web%20version.pdf
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NSPCC Learning Launched 
The NSPCC has launched NSPCC Learning, a new website with the latest child protection and safeguarding 

news, information and training. The new website brings together information and resources for 

professionals working in safeguarding and child protection in one central point including: the latest 

research, child protection statistics, leaflets, 

practical guidance, briefings and evaluations; 

and information on key topics including 

resources to keep children safe in schools 

and colleges.  

 

Take a look at the new website here   

 

Public Health—World Mental Health Day 
Public Health are hosting a World Mental Health Day on the 10th October at John Smiths Stadium from 

5:30pm till 8:30pm. Please see attached a flyer promoting the event. 

The event is specifically aimed around tackling Men’s Mental Health in Kirklees and the stigma that 

surrounds the illness. 

The speakers at the event will be an ex-professional rugby league player and a referee -  who will be 

talking about how the illness affected them both in their personal lives and careers, how they tackled/

coped/beat the illness with the support they received. This will be followed by a performance by Andy’s 

Man Club –a group of men from Kirklees with lived experience of mental health conditions. 

There will also be a network opportunity to meet with MH support groups who will be offering precious 

and valuable support, information, guidance, lived experiences and lend a compassionate ear to those 

who do want to be heard. 

Everyone at some point in their lives will be affected by mental illness, this is why we are passionate 

about: 

 Reaching out to Kirklees residents and the workforce to signpost the support that is available 

 Help prevent individuals mental health reaching a crisis point 

 Help tackle the mental health stigma which affects the lives of many people, their families, friends, 

their nearest and dearest, work colleagues 

 Reaching out to people you see in your every-day life who are suffering but suffer in silence 

 Highlighting support and resources that can be easily accessed locally to help prevent reaching crisis 

point and tackle suicidal thoughts 

The event is not exclusively for men, anyone can attend and bring their partner, work colleague, friend, 
relative or even a neighbour who they think might benefit from attending.  

The link to booking your ticket to attend the event is 

https://www.eventbrite.com/e/mental-health-event-2018-tickets-49933812377 

https://learning.nspcc.org.uk/?_ga=2.191588904.348304333.1536827272-457977068.1536827272
https://www.eventbrite.com/e/mental-health-event-2018-tickets-49933812377
https://learning.nspcc.org.uk/?_ga=2.191588904.348304333.1536827272-457977068.1536827272

